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The Christchurch Tram Scene 2011-12 

 

 

 
 

COTMA AUGUST 2012                                           DAVE HINMAN 

From dream to nightmare in 30 seconds! 
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REPRISE: “Footnote:   EARTHQUAKE!!! 
 

Saturday 4 September at 0435 

 
– Totally unexpected 7.1 magnitude earthquake hits Canterbury 

 

– Present tramway and extension works undamaged 

 

– Relatively little damage to buildings on existing route – no overhead 
building attachments affected 

 

– Work on extension ceased – contractor diverted to essential works
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Track inspection  after first quake  

One small crack on rail head 
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ChCh Tramway loses group marketing office 
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                                                                                Tram Damage! 

 

Just a gentle kiss from W2 244! 
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Crack on façade of 

Clarendon 
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Arts Centre – temporary repairs 
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Old Girls’ High, Cranmer Sq – façade damage 
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Wed 15 September 

 
– “The tram project is temporarily suspended whilst the Capital 

Programme is reviewed.  I will advise project status as soon as I know 

myself.”  - Matt Cummins, Project Manager 

 

– Public meeting held with Council, organised by Central City Business 
Association.   One of the questions asked  - “tram project and current 
upgrades – are they to be finished, and if so when?  -Assurance from 
Mayor that tram will be finished – in time !.....” 

 

Mon  27 September 
 

– TRAM WORK (on 3 fronts)  -  RECOMMENCED !! 

 

 



10 

Diary 2011 
Situation morning  Feb 22 
 
• Minor disruption from September 4 quake, and Boxing day aftershock.  

Trams back in operation. 
 

• Stage 1  of tram extension back on target for completion in time for Rugby 
World Cup, with Stage 2 to commence by end of 2011 
 

• Track work proceeding on three fronts – Lichfield St, High St and Cathedral 
Sq 
 

• Point work to be installed April (Tuam/High) and in May (with tram close 
down – Cathedral Sq.)  Castings had arrived from Melbourne, other parts 
due to arrive from Germany 
 

• Overhead system parts (some) on order.  Balance to be ordered over next 
few weeks. 
 

• Additional trams for extension - Birney 15 making good progress at 
Ferrymead, and Sydney 37 progressing well at Sydney Tramway Museum. 
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Just four areas to finish Stage 1 
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Track laying on 3 “fronts” and progressing well. 

Lichfield into Poplar 
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High St  - to Alice’s 
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Cathedral Square 
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Overhead designed and 

some orders placed 

Heritage 

Heritage Oxford Tce 

Contemporary 
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 And in preparation for the additional carrying capacity 

that the extension would need…… 
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Invercargill Birney tram No. 15   Dec. 2009 
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Invercargill  Birney tram No. 15    Feb 2011 
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Sydney tram no. 37 

under restoration 

at  S.T.M.  
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Feb 22 – afternoon and beyond 

 
• Power cut when quake struck at 12:51pm. Four trams stranded in streets 

– two and a trailer in Armagh St, one in Cathedral Sq 
 

• Track damage – mainly limited to Armagh St – 5 breaks plus issues with 
Armagh St bridge at Victoria Sq.  Extension tracks survived well 
 

• Overhead damage in Worcester St outside Cathedral Junction  and 
Tramway Lane – Mayfair building façade badly damaged 
 

• Relatively minor damage to tram shed and the three trams inside.   Shed 
initially within fall zone of Grand Chancellor hotel and at some risk from 
adjacent former State Insurance building  
 

• Central city shut down – no access 
 

• No tram service – no income – lease payments to HTT ceased 



22 

 

Track damage Armagh Street 
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Track remnants from Armagh St 
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Other breaks in Armagh St 
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Provincial Council building – stone tower Armagh St 
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New Regent St  -   March 2011 
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Outside Cathedral Junction  
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Tramway Lane – shadow of Grand Chancellor 
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32 

 

Inside  411 – Restaurant Tram  
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Cathedral Sq – Regent Theatre building 
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35 

 

Cashel Mall 
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By late March 2011 
 
• Trams transported to Ferrymead – no covered shelter available 

 
• Overhead in Worcester St and part of Cathedral Square removed (some 

chopped, some with care) 
 

• Brief access into tram shed to source computers, files, car and Birney 
parts 
 

• Preliminary survey of tram track – need for more detailed work. 
 

• CCC staff indication that track will be repaired (insurance claim) and that 
stage 1 to be completed – in due course  - not publicly acceptable to give 
it priority at this stage.   Overhead parts orders on hold for now 
 

• Apparent that re-opening will be at least 12 months away – damaged 
buildings around tram route, no public access, no tourists 
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Overhead wire down – Cathedral Square 
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By end May 2011  
 
• THS well underway with fundraising campaign for new tram shed at Ferrymead for 

city trams – $40,000 reached in cash and pledges. Great support from as far away 
as Denmark. 

 
• Following THS/HTT/CTL meeting with Mayor, application for assistance from 

Mayoral Earthquake fund to go to Council on 23 June. Price reduction negotiated 
with TotalSpan. Building consent application lodged. 
 

• Council “share an idea” weekend about central city rebuild – strong support for 
light rail and for tourist tram but opposition from some 
 

• Business community favour tram and tourism. 
 

• CCC Annual plan likely to suggests delay of stage 2 of tram extension. 
 

• Temporary road works in Armagh streets sees removal of small section of track 
and sealing over.  
 

• Apparent that many of city’s heritage buildings along tram route  (and elsewhere) 
will not survive.  Effort being made to retain precinct in High St. 
 

• Impacts of February quakes still not fully understood – and June and December 
quakes and big snow still to come 
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http://ths.org.nz/projects/projects.php?id=16 
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Armagh St track damage 



54 

 

High Street precinct article in Press 28 May 2011 
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Birney approaches completion 
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First emerging themes from “Share an Idea” 

    

 “Fewer cars in the Central City, greater use of the Avon corridor 

as a pedestrian/cycle route and integration of the tram into the 

public transport network are some of the emerging themes from 

the 40,000 ideas Greater Christchurch residents have shared for 

the redevelopment of the central City.” 

 The Press 28 May 2011 
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