The Christchurch Tram Scene 2011-12

From dream to nightmare in 30 seconds!

COTMA AUGUST 2012 DAVE HINMAN



REPRISE: “Footnote: EARTHQUAKE!!

Saturday 4 September at 0435

— Totally unexpected 7.1 magnitude earthquake hits Canterbury
— Present tramway and extension works undamaged

— Relatively little damage to buildings on existing route — no overhead
building attachments affected

— Work on extension ceased — contractor diverted to essential works



Track inspection after first quake

One small crack on rail head




ChCh Tramway loses group marketing office




Tram Damage!

Just a gentle kiss from W2 244
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Crack on facade of
Clarendon




Arts Centre — temporary repairs




Old Girls’ High, Cranmer Sq — facade damage




Wed

Mon

15 September

“The tram project is temporarily suspended whilst the Capital
Programme is reviewed. | will advise project status as soon as | know

myself.” - Matt Cummins, Project Manager

Public meeting held with Council, organised by Central City Business
Association. One of the questions asked - “tram project and current
upgrades — are they to be finished, and if so when? -Assurance from
Mayor that tram will be finished — in time !.....”

27 September

TRAM WORK (on 3 fronts) - RECOMMENCED !!



Diary 2011

Situation morning Feb 22

Minor disruption from September 4 quake, and Boxing day aftershock.
Trams back in operation.

Stage 1 of tram extension back on target for completion in time for Rugby
World Cup, with Stage 2 to commence by end of 2011

Track work proceeding on three fronts — Lichfield St, High St and Cathedral
5q

Point work to be installed April (Tuam/High) and in May (with tram close
down — Cathedral Sqg.) Castings had arrived from Melbourne, other parts
due to arrive from Germany

Overhead system parts (some) on order. Balance to be ordered over next
few weeks.

Additional trams for extension - Birney 15 making good progress at
Ferrymead, and Sydney 37 progressing well at Sydney Tramway Museumt0
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Attractions beyond current

extension proposal
! SOoL
High Street Precinct
3 Poplar Lanes
4 Lichfield Park (Turners & Growers etc.)
5 Site for Proposed Market
6 CPIT
7 Music Centre
8 Cathedral
9 AMI Stadium
10 Town hall
n Convention Centre
12 Casino

13 Old Normal School
14 Hagley Park & Lakes
15 Botanic Gardens

16 Public Hospital

17 Antigua Boat Sheds

18 Avon River
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Just four areas to finish Stage 1



Track laying on 3 “fronts™ and progressing well.

X
Lichfield into Poplar
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Overhead designed and

some orders placed
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And in preparation for the additional carrying capacity
that the extension would need......
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Invercargill Birney tram No. 15 Dec. 2009
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Sydney tram no. 37

under restoration
at S.T.M.




Feb 22 — afternoon and beyond

e Power cut when quake struck at 12:51pm. Four trams stranded in streets
—two and a trailer in Armagh St, one in Cathedral Sq

e Track damage — mainly limited to Armagh St — 5 breaks plus issues with
Armagh St bridge at Victoria Sq. Extension tracks survived well

e QOverhead damage in Worcester St outside Cathedral Junction and
Tramway Lane — Mayfair building facade badly damaged

e Relatively minor damage to tram shed and the three trams inside. Shed
initially within fall zone of Grand Chancellor hotel and at some risk from
adjacent former State Insurance building

e Central city shut down — no access

e No tram service — no income — lease payments to HTT ceased

21
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Track remnants from Armagh St
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Other breaks in Armagh St




Provincial Council building — stone tower Armagh St




New Regent St - March 2011
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Tramway Lane — shadow of Grand Chancellor







Inside 411 — Restaurant Tram




Cathedral Sq — Regent Theatre building
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By late March 2011

e Trams transported to Ferrymead — no covered shelter available

e OQOverhead in Worcester St and part of Cathedral Square removed (some
chopped, some with care)

e Brief access into tram shed to source computers, files, car and Birney
parts

e Preliminary survey of tram track — need for more detailed work.

e CCC staff indication that track will be repaired (insurance claim) and that
stage 1 to be completed —in due course - not publicly acceptable to give
it priority at this stage. Overhead parts orders on hold for now

e Apparent that re-opening will be at least 12 months away — damaged
buildings around tram route, no public access, no tourists
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Overhead wire down — Cathedral Square
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Get rid of trams — architect

Ben Heather

The central Christchurch Bus
Exrhangs should be replaced by
two terminals on the edge of a2
trict. Wellmgton architect [an
Athfield says

A vision for rebuilding the
quake-shattered cCily Wwas
urgently needed, he said in
Christchurch yesterday.

It's really important we get
3 vision for this place, and it has

Must have transport

traums, buses and the one-way

infrastructure? The system
worked very well before the
earthquakes.

Who does Ian Athfield thinkhe  not mmcomﬂ - ace
1s when he advocates gettingrid of  they were. the CBD rebuild would  C

system (May 5)? How are peaple continual 3 "

without cars going to get Into town 1t Is cheaper to demolishorre Should

without our presest public traffle  build, Either way, stop talking snd. streets
doing. . NS

d!h’(”la street S r
rid of those Luses “‘

Ilove the trams

Idon’t think lan Athfield isa
good architect. I have a yearly
tram and gondola pass and I love
riding on them. My favourite tram
is the green one. Some of the
drivers are funny and some are a
bit grumpy. Sometimes I got to
ring the bell. I don't understand
many of the passengers, because
they speak different languages. |
like looking out of the window of
the tram. I miss not being able to
use my pass. I can’t wait until 1
have a meal on the restaurant
tram.

GUY HESLOP (aged 6)
Opawa

Trams should be free

I was in Adelaide and
Melbourne recently and made
good use of the free city trams in
both places. Far from getting rid of
the Christchurch trams, as lan
Athfield proposes, we should have
more of them and make them free.

That would be one more step
towards encouraging people fmd
businesaback into the city m




By end May 2011

e THS well underway with fundraising campaign for new tram shed at Ferrymead for
city trams — $40,000 reached in cash and pledges. Great support from as far away
as Denmark.

e Following THS/HTT/CTL meeting with Mayor, application for assistance from
Mayoral Earthquake fund to go to Council on 23 June. Price reduction negotiated
with TotalSpan. Building consent application lodged.

e Council “share an idea” weekend about central city rebuild — strong support for
light rail and for tourist tram but opposition from some

e Business community favour tram and tourism.
e CCC Annual plan likely to suggests delay of stage 2 of tram extension.

e Temporary road works in Armagh streets sees removal of small section of track
and sealing over.

e Apparent that many of city’s heritage buildings along tram route (and elsewhere)
will not survive. Effort being made to retain precinct in High St.

e Impacts of February quakes still not fully understood —and June and December
quakes and big snow still to come 51



Target

Tram Barn —
3 Appeal
- Fundraising -
Progress as at

28-May-11

Pledged to Date

Received to Date
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http://ths.org.nz/projects/projects.php?id=16
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High Street precinct article in Press 28 May 2011
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Birney approaches completion




First emerging themes from “Share an Idea”

“Fewer cars in the Central City, greater use of the Avon corridor

as a pedestrian/cycle route and integration of the tram into the
public transport network are some of the emerging themes from
the 40,000 ideas Greater Christchurch residents have shared for
the redevelopment of the central City.”

The Press 28 May 2011

share
an idea

shareanidea.org.nz
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