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Depot

BTM Power consumed from the grid - June 2010 to June 2018
and solar feed-in to grid from Summer 2015
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Solar Panels saving about $3,400/per annum; pay
back excluding interest of around 6 years. Looking for
a grant to install a battery system to supplement
further.

Bendigo tramways joined us in having Solar Panels
late 2016, Yarra?

Completed the re-sleepering of the depot fan.
Repainted the depot building

Extended the fire hose system

Installed hi-bay LED lights.
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Refurbishment of 18 has been a long project with
many other things getting in the way.
Refurbishment of all the bearing surfaces on the
axles.

Refurbishment of motors and many other pieces of
equipment on the tram.

Truck reassembled and placed under the tram.
Powered and able to move around the fan — now for
the final works — hope to be complete by end of
September.

Reconstruction of No. 12 continues — roof
reconstruction now underway; following lowering
the tram to the floor — easier access.



e Interior portion of the roof varnish cleaned and
interior varnished.
e |nvestigating the provision of a truck and motors.



